
It is a tradition in the DAABON Group 
that in the month of December there is a 
party in each of the companies of the 
Group. The employees and their 
children receive gifts, prizes, and 
recognition for their efforts during the 
year. The parties take place in the 
installations of each company, and the 
directors of the Group are present at 
every party, taking an active part.

The parties are attended by the 
employees, their wives, and their 
children. It is a good opportunity to 
integrate everybody in a celebration 
marking the end of the year and the 
achievement of the goals that have been 
set. There is singing, dancing, laughter, 
and contests on this happy occasion.

The Extended Family of DAABON 
employees is made up of the personnel 

from C.I. Tequendama, C.I. La Samaria, 
San Francisco Hacienda, Bonanza 
Banana Farm, Ecobio Colombia, 
Terlica, and the Port Authority of Santa 
Marta. 

The rigorous work ethic and sense of 
responsibility present in the activities of 
DAABON is the common denominator 
amongst the different companies of the 
Group. Each company functions 
autonomously in the areas of production 
and transformation of raw material, while in 
marketing the Commercial vice-Presidency 
of the Group integrates the products of the 
different companies and completes the job of 
sales and delivery abroad. Production 
depends on team work, and all activities of 
production and transformation are 
coordinated with the central administrative 
office in Santa Marta. Here all the activities 
of each company 

are planned and their execution is 
controlled.

The farms, the warehouses where crops 
are received and stored, and the 
processing plants also have an 
autonomous administration which is 

AT DAABON THE YEAR'S
ACTIVITIES END WITH
PARTIES, GIFTS, AND
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We are very proud to have obtained the 
SA8000 certification from BVQI Colombia 
- Bureau Veritas and we would like to share 
this accomplishment with our customers, 
our consumers, our colleagues, and the 
readers of Fair News. The work done to 
reach this objective has been hard, extensive, 
and demanding, but very professional 
thanks to the capacity of our administrative, 
technical, and operational personnel at La 
Samaria. It is with satisfaction that we offer 
our customers and consumers organic 
bananas with the SA8000 seal. We are 
convinced that this recognition of our 
efforts will result in a continuous 
improvement of the living standards and 
working conditions of our employees, and 
that it represents a key factor in the growth 
and success of everybody in the company.

Our administration of the commitment to 
social responsibility is guided by the 
principles of integrity, equality, and respect. 
And it is based in fair commercial practices, 
followed by each and every one of the 
directors and employees of La Samaria. It is 
evident that these values, based on 
respecting other people and the 
environment, as well as the conservation of 
all species, are of the utmost importance to 
the company. And they are also essential in 

maintaining successful relationships marked 
by mutual confidence with our customers, 
consumers, suppliers, and sub contractors. 
Everybody shares the responsibility of 
implementing and continually improving the 
strategies of Social Responsibility, guided by 
SA8000, as well as by both Colombian and 
international labor and environmental 
norms.

The key strengths that enabled La Samaria to 
meet the requirements of BVQI, in 
accordance with the SA8000 norm, were a 
reflection of our capacity to adopt, assimilate, 
and integrally implement the 
recommendations and suggestions that came 
about as a result of internal and external 
audits. We are conscious of the importance 
of this certification and we also know that 
many difficulties will have to be overcome in 
the future. But in the same way that we 
began and completed this first stage, we will 
take this experience as the basis for future 
action, and as the road map to extend this 
system for management of social 
responsibility to the other companies of the 

DAABON Group. The production processes 
of the sister companies are now certified in 
accordance with the norms of international 
third party certifying agencies, and have also 
obtained social and environmental 
certifications through such organizations as 
Proforest and Rainforest Alliance, in the 
respective cases of C.I.Tequendama and Eco 
Bio Colombia. The commitment of 
DAABON to social responsibility has gone 
from the stage of a challenge to that of a 
consolidated reality. We are the first banana 
growing company in South America to 
receive the SA 8000 certification.

Once again we thank everyone who directly 
or indirectly participated in the process of 
adopting, implementing, and continually 
improving this system of management of 
social responsibility. At the same time we 
enthusiastically envision a future full of hard 
work, dedication, and responsibility, all of 
which will be gratifying to us during the 
process of reaching our objectives and goals.

SA8000 CERTIFICATION FOR LA
SAMARIA IS A REALITY



empowered to make quick, opportune, 
and efficient decisions regarding the 
execution of previously planned 
activities.

La Samaria has implemented a system of 
contests with its employees in the fields 
at the three banana farms, and by means 
of a monthly evaluation of activities, the 
most productive employees in different 
work areas are identified. This 
information is sent to the evaluation 
committee, which determines the 
winners, and on the basis of this point 
system, bonus' are paid.

With the same objective of improving 
the lives and incomes of the employees, 
C.I. Tequendama has established a social 
fund at the crushing plant. During the 
last year this fund has provided 20 
bicycles and now continues to provide 
an average of 4 bicycles per month. The 
fund is supported by the income 
obtained from the sale of a sub product 
of the crushing process that previously 
was not being recovered. The field 
workers receive an annual bonus when 
they meet the reasonable goals set for 
production.

In order to incorporate the systems of 
evaluation and the use of incentives, it 

 was necessary to do a long and thorough 
training program with the employees on 
the banana farms. There were courses, 
workshops, videos, and demonstrations 
of the benefits of the system; so that all 
employees understood the way it is 
organized and why it is in their interest 
to participate.

The fundamental aim of the contests and 
rewards is to keep the employees 
interested in their work and enable them 
to understand and play the important 
role that is essential for the development 
of the company. By means of this model 
of  healthy competition that was initially 
developed by La Samaria, the Group 
wants to consolidate the process of 
continual improvement and make it 
possible for its employees to participate 
actively in the production process, while 
at the same time realizing that their 
efforts are compensated by higher 
income. This system has given very 
positive results and now preparations are 
being made to include it in other 
production units, with the aim of 
extending it throughout the whole 
system of production of the Group.

DAABON is convinced that the road to 
and the tools necessary for 
accomplishing its objectives depend 
fundamentally on the capacity, 
commitment, and attitude of its 
employees and sub contractors. For this 
reason every effort is made to train and 
keep up to date the employees, who are 
considered as the principal asset of the 
system of production. They constantly 
are attending seminars, workshops, and 
courses, depending on their area of work 
and their professional qualifications. The 
less qualified field workers are also 
receiving permanent training, again 
depending on their area of work and 
level of expertise.



More than a century ago, farmers 
along the Piedras and Manzanares 
rivers began to grow the first coffee 
trees, TÌpica variety, to accompany 
their tapioca, banana, plantain, corn, 
and caladium. The geographical 
location, the geological formation, 
the climate conditions, the variety of 
vegetation, the abundant supply of 
water, and the diverse and auto-
sustainable ecosystem that are found 
on the Tolima, Onaca, and 
Manzanares farms are all responsible 
for the particular qualities of pleasant 
taste and aroma that characterize the 
coffee grown here. The 35 springs 
found on these three farms are the 
sources for the Piedras and 
Manzanares rivers that supply the 
Caribbean coast city of Santa Marta 
with its water.

These special conditions favor the 
soil, keeping it moist even in dry 
season. DAABON Organic Coffee is 
shade grown and free of agro 
chemicals. Insects are controlled in 
natural ways, so maintaining the 
equilibrium of the ecosystem.

Ecobio Colombia is the company 
responsible for the production and 
management of the coffee. It has 
successfully passed the audits done 
by the Natura Foundation, which 
has been named by Rainforest 
Alliance to perform the inspections. 
Now the organic coffee from the 
Tolima, Onaca, and Manzanares 
farms carries the Rainforest Alliance 
seal.

The work of organic coffee 
production in this region, led by 
Ecobio Colombia for more than the 
last 8 years, is being consolidated 
more every day. It has put into 
March a production plan guided by 
the conservation of the environment, 
and is committed to increasing bio 
diversity on all of the farms. This is a 
system of total harmony with 
Nature, which takes advantage of the 
innate conditions of the Sierra 
Nevada to grow coffee in a non 
intrusive way.

Ecobio, through its system of 
Internal Control, supervises the 
activities of coffee growers, so that 
each farm meets the standards 
necessary to comply with 
International Organic Norms. The 
training and environmental 
management workshops organized 
by Ecobio give the project's member 
farmers sufficient information and 
instructions so that they can apply 
this knowledge on their farms and so 
meet the requisites of the norms of 
sustainable, organic production.

As time has gone by, the coffee 
growers have understood the role 
they must play and assumed it in a 
responsible way. So the 
environmental principles of 
preservation and conservation are 
applied, managed, and developed in  
careful and  committed fashion, 
maintaining and increasing the level 
of flora and fauna on their farms, 
and so by extension in the whole 
coffee producing region. The basic 
principles followed in the production 
of Organic Rainforest Alliance 
Coffee are the same ones 
institutionalized on the banana and 
palm oil farms : no hunting or 
keeping in captivity of wild animals, 
no cutting of trees, reforestation of 
the river banks and areas 
surrounding springs,  allowing wild 
growth in areas that are not being 
planted with a crop, sub products of 
harvest are decomposed and used in 
organic fertilizer ( compost ), and a 
minimum impact planting 
procedure.

The vegetation found on the farms is 
: comfrey( Commelina diffusa ), 
Always alive ( Commelina verginica 
L ), rabbit ( Digitaria sanguinalis ), 
buttonwood ( Poligonum mepalense 
), little kiss ( impatiens balsamina L 

Sustainable organic coffee, certified by eco cert and
Rainforest Alliance (farms: tolima, onaca, and manzanares),
produced in the SIERRA NEVADA DE SANTA MARTA,
patrimony of mankind



cow tongue ( Chaptalia nutans ), 
rabbit grass (Digitaria ciliaris),  
dandelion ( Emilia sonchifolia ), and 
nettle ( Boechmeria nivea ), amongst 
others. Vegetation control is done 
manually, using a machete, 

and always leaving adequate soil 
cover.

The wide variety of wood and fruit 
trees is a refuge and source of food 
for the birds that are permanent 

residents, and for those that migrate, 
such as: Sparrow Hawk (Buteo 
platypterus), Chorolito solitario 
(Tringa solitaria ), Freckle Breasted 
Blackbird ( Catharus ustulatus ), and 
Little Grey Queen (Vermivora 
peregrina). Some of the species of 
trees are : Guama ( Ingla spectabilis 
), Avocado (Persea americana ), 
Little Avocado ( Persea caerulea ), 
Bay ( Cordia alliodora ), Carbonero ( 
Guarea quidonia ), fig ( Ficus 
costaricana ), Guinea ( Musa sp), 
Cedro (Cedrela mexicana), Oak ( 
Tabebuia rosea), Gualacum 
(Tabebuia  guayacan), and Guacimo 
(Guazuma ulmifolia ).

Our commitment is to integrate 
agricultural production, conservation 
of bio diversity, and the social 
development of our employees, their 
families, and the region, as well as 
guarantee the consumer a product 
that is free of agro chemicals, 
conserve the soil, flora, fauna, and 
biological equilibrium.
 







Under the model of strategic and 
productive alliances, the companies 
Ecobio Colombia and DAABON 
Organic, along with 524 small farmer 
families grouped in ten organizations 
situated in the foothills of the Sierra 
Nevada, in the provinces of Magdalena, 
Cesar, and GuajÌra, will participate in the 
development of a project of 2,000 
hectares of cocoa.

The agreement stipulates that the growers 
will manage all the stages of the cocoa 
crop, such as production of seedlings, 
temporary shade using plantain FHIA 21, 
permanent shade using avocado and/or 
trees valued for their wood, planting, 
installation of irrigation and drainage 
systems, harvest, fermentation, drying, 
and packaging. The work and knowledge 
of the growers will be considered and 
counted as an asset of the project, 
representing the capital investment of the 
farmer.

Ecobio Colombia has the responsibility 
for the industrial process and marketing, 
and also must design a program that 
allows it to support the strengthening of 
the farmer groups as well provide 
technical assistance financed by 
ARD/CAPP, so ensuring that the farmer 
properly manages his crop.

The organizations involved in the project 
are: ASOPROBAN, ASOPROCOSNE, 
COOCAZOBA, ASOVALLENATA, 

 CAFIMAG, COOSERCA, ASOCAPB, 
ANAESPE, APOMD, with areas of 
influence in the municipalities of Santa 
Marta, CiÈnega, Banana Zone, 
Aracataca, and FundaciÛn in the state of 
Magdalena; Dibulla, Villanueva, 
Urumita, San Juan del Cesar, and 
Fonseca in the state of GuajÌra; 
Valledupar, Manaure, and Pueblo Bello 
in the state of Cesar. The farms average 
3.8 hectares, and are planted in 
traditional food crops such as corn, 
tapioca, papaya, plantain, and others.

A favorable economic and 
environmental alternative:

Cocoa is a profitable crop and one of the 
most favorable regarding the conservation 
of the agro forest ecosystems where it is 
planted. It is valuable because it contains 
erosion and 

 returns a significant amount of bio mass 
to the soil, while its abundant leaves are 
both a transitory and permanent habitat 
for numerous animal species.

Taking into account the characteristics of 
the crop and the fact that this zone has 
excellent agro-biological conditions for it, 
the project wants to promote its 
sustainable growth on the Colombian 
Caribbean coast. It meets all the 
conditions to be both economically 
profitable and environmentally favorable 
for the region.

The project is synchronized with the 
principles of " Organic Agriculture, 
Sustainable and Friendly to Nature ", and 
its development will be characterized by 
rational use of natural resources, by 
products of production, vegetation for soil 

ORGANIC COCOA AS AN ECONOMICALLY, SOCIALLY,
AND ENVIRONMENTALLY SUSTAINABLE ALTERNATIVE

FOR FARMING FAMILIES IN THE COLOMBIAN
CARIBBEAN REGION



Six small palm oil growers, members of 
the coops Coagrobellaena and 
Cooprocopal, tell us about their 
experiences, before the Productive 
Alliances were formed, the present day 
situation, and their expectations for the 
future.

Situation before the Alliances :

Mrs. Maria Cervantes Matta, owner of 
the farm " The Miracle ", Mr. Felipe 
Moreno De La Cruz, owner of the farm 
" The Rest ",  Hector Marin, owner of 
the farm " Beautiful Sandrith ", and 
Marco Fidel Nerio Manjarrez, owner of 
the farm " The Struggle ", .are  members 
of the coop Coagrobellaena. They were 
all growing rice before becoming 
members of the Productive Alliances and 
agree in saying that this was a difficult 
experience, to the point that they are still 
paying off old debts incurred to finance 
their rice crops. With a smile, Mr. Felipe 
Moreno elegantly says "Rice was my 
ruination, but palm oil is my salvation ".

In the cases of Mr.Jose Orellano 
PeÒaloza, owner of the farm " Villa 
Maira ", and Jesus Alberto Berrio 
Llerena, owner of the farm " the 
Falklands ", their situation was different. 
Mr Orellano was a worker on a farm in 
the region, while Mr. Berrio was an 
employee of a local company, and 
purchased his little farm with the 
retirement package he received when he 
left his ex-employer.

The beginning of the Alliances :

Regarding the formation of their coop 
and the subsequent creation of an 
Alliance with DAABON / Tequendama, 
Maria Cervantes and Jose Orellano tell 
us: "More than three years ago we saw a 
television program that explained the 
purpose of the productive alliances in 
Colombia and invited small farmers like 
us to get organized, form coops, and 
become members of one of the alliances, 
like this one for palm oil growers. On 
the recommendation of Mr. Libardo 
Bonilla and Mr. Moises Barraza we went 
to the state governor's office in the city 
of Santa Marta where we were welcomed 
by Mr. Fabian Daza and Mr. Cesar 
Suarez. They listened carefully to the 
stories of our lives and then began to 
sound out different larger growers and 
refineries of palm, to see who might be 
interested in forming a productive 
alliance with us. As it turned out, there 
was only one company 

interested, DAABON / Tequendama, 
and that was how the process was begun 
and given legal form. Today, we can say 
that the alliance has been a success.

Situation of the Alliance today :

Maria Cervantes says "Although the 
process has had many difficulties which 
cannot be denied, solutions have been 
found, and thanks to God, the situation 
today is satisfactory. We have had to 
suffer a little to reach this point, but 
because of the Alliance, we also have 
many happy stories and moments to 
share and enjoy ".

The stories of the other small farmers are 
similar and they acknowledge the help 
they have received from DAABON / 
Tequendama, The Alliance Foundation, 
The Agrarian Bank, Finagro, and their 
own coops. This help may be best 
summed up in the words of  Mr. Felipe 
Moreno, member of Cooprocopal : " 
Training, technical assistance, financial 
support, and the constant personal 
support of Mr. Guillermo Barrio, 
employee of DAABON / Tequendama, 
in everything to do with the 
administration of our organizations "

Regarding the farms themselves, the 
development has been excellent and now 
numerous small farms are in full 
production, while others are now 
beginning the process of Castreo (first 
harvests of palm oil fruit from the young 
palm trees). Mr. Marcos Neiro told us "I 
am very happy because in 

FARMING EXPERIENCES OF THE PALM
GROWERS ALLIED WITH DAABON



March I begin to harvest palm oil fruit, 
with the commitment of our partner 
DAABON / Tequendama to cover 50% 
of the freight charges that I pay in order 
to deliver my fruit to the DAABON / 
Tequendama crusher. This is really a big 
help ".

Future prospects for small 
growers :

The small growers are optimistic and full 
of hope for the future. A confident Mr. 
Hector Marin says "I believe, by God, 
that the time has come when we will be 
able to send our children to university 
and then fulfill my biggest dream, which 
is to have a university graduate amongst 
my family members ". In the same vein, 
Mr. Jose Orellano says " I am actually 
living in the town of Aracataca, but I have 
spoken with my wife and she agrees that 
as soon as our coop can build a few little 
houses near its member farms, that is 
where we will be living ".

Finally, we spoke with Mr. Carlos 
Caballero Maestre, owner of a small store 
called " The Star "where the members of 
the coops Coagrobellaena and 
Cooprocopal buy their groceries and 
other supplies. We asked him about the 
impact up until now of the alliances on 
commercial activity in the region and he 
said "This region has in the past had 
many different productive periods and 
good years with crops such as rice and 
bananas, but those times are over. All that 
is left are memories and poor farmers. But 
we businessmen see the present situation 
with the palm oil crop as something quite 
different, since the small farmers have the 
support of larger industrial partners, with 
a serious and long term vision. This gives 
store owners the confidence to supply the 
small farmers with different goods, 
groceries, and tools for the sustenance of 
their families and the development of 
their farms ".

Five years ago DAABON Organic U.S.A. 
Inc. began operations, establishing a base 
in Miami. It was, and still is, marketing 
five product lines: palm oil, coffee, 
bananas, sugar, and cocoa, all organic. 
These five product lines cover the spectrum 
of the most important agricultural 
commodities from the tropics and 

assured DAABON that it would have 
something to offer almost everyone in the 
organic industry - it is difficult to find a 
producer of organic food who does not 
use at least one of these products. 

It was evident, given the circumstances in 
the U.S.A at this time, that palm oil 

PALM OIL NEWS FROM
THE U.S.A.



was the product with which DAABON 
could have the greatest success 
commercially, and also the product with 
which it could make the most important 
social contribution. At the end of the 
century very few people in the United 
States were aware of palm oil and the 
little that was known was more often 
than not erroneous. The vast majority of 
consumers were still under the effect of 
one of the most successful 
disinformation campaigns ever seen in 
the food business, convinced that all 
tropical oils were bad, and that 
hydrogenated vegetable oils,   the key 
ingredient of margarine, shortening, and 
many processed foods, were a preferable 
alternative to tropical vegetable oil and 
butter. Fortunately, the dedicated efforts 
of some people and the emergence of 
overwhelming scientific evidence to the 
contrary have left the supporters of 
hydrogenated vegetable oils without a 
word to say.

Initially, DAABON began to educate 
industrial users, a slow process, but one 
that was supported by a few strategically 
important companies, who realized that 
the health of the American consumer 
was being irreparably damaged by the 
wide use of hydrogenated vegetable oils. 
The amount of money that had been 
spent by the producers of hydrogenated 
oil in order to promote its use was 
effective in getting people to buy into 
their story. It was a tribute to the power 
of advertising over even the most 
educated segments of the population. 
The use of hydrogenated oils had 
become so common over a period of 
fifty years that many people did not even 
remember a time when things were 
different. This was not only the standard 
by which other products were 

measured and compared, it was really 
considered as the only possible option. 
Of course, it helped that hydrogenated 
oils were made with cheap surplus raw 
materials such as soy, which signified an 
economical product for the food 
industry. And it also helped that the 
products produced with hydrogenated 
oils were stable, giving them a long shelf 
life. Last, but not least, the shortening 
and margarine made with hydrogenated 
oil were easy to use and to store. The 
only problem was that this nearly inert 
solid oil was the closest thing one could 
find to a dead, unnatural product.

And so people grew fatter and fatter, the 
incidence of heart disease and diabetes 
rose dramatically, and combined with an 
increasingly sedentary life style, 
Americans seemed doomed to a situation 
where the sick would soon outnumber 
the healthy. More than half of the 
population was obese, and it was 
predicted that one of three children 
would develop diabetes, to say nothing 
of the many other unpleasant fates in 
store. Even baby's milk had been 
adulterated with this product. This 
reality was compounded by the fact that 
hydrogenated oil was usually 
accompanied by its partner in crime, 
highly refined sugar derivatives. When it 
seemed that the pendulum could swing 
no further without an entire nation 
sinking under the weight of its peculiar 
eating habits, the few voices of dissent 
began to grow in number, and evidence 
began to appear that seriously 
questioned the integrity of hydrogenated 
oils and highly refined sugar and its 
derivatives.

A more opportune moment for the 
arrival of a 100% natural solid vegetable 
oil, suitable for nearly all the uses 
required by the food industry, could not 
exist. This product is palm oil, the only 
real alternative for products which 
require the use of a solid vegetable oil. 

The opportune moment was 
complemented by the fact that the 
hysteria that had been created around 
the topic of tropical oils began to 
diminish as new scientific information 
appeared, showing that palm oil is 
actually a very complete vegetable oil 
and is  compatible with good health. 
This information began to reach the 
consumer and the beginning of a 
revolution became visible when people 
began to search a little deeper. Now in 
increasing numbers they are exercising 
their right to choose between healthy 
and unhealthy products, and they are 
beginning to ask why so many well 
known brand names preferred a healthy 
bottom line to the long term health and 
well being of their customers.

DAABON Organic U.S.A. is happy and 
proud to have played a modest role in 
this awakening of consciousness amongst 
the American people. This has been an 
opportunity for us to participate with 
other American companies in setting a 
new standard for social responsibility 
and for healthy products. The 
relationships we have developed with 
other companies involved in promoting 
palm oil and other healthy products go 
beyond the commercial realm and are 
based on mutual respect. Some of the 
friendships that have evolved are a 
source of great satisfaction and help us 
to understand that business is about 
much more than just doing business. For 
that we feel grateful, it is a larger reward 
than we first envisioned, when there 
were just a few voices in the wilderness 
advocating the use of healthy vegetable 
oils such as palm. Those few voices have 
now become a roar.



cover, and shade trees. All this helps to 
conserve areas of biological importance 
on the farms such as springs, forests, and 
biological corridors.

The control of plant sickness and disease 
is based in biological controls and cultural 
labors, thus replacing agro-chemicals and 
farming tools that are detrimental to flora 
and fauna.

From a financial point of view, given the 
wide number of products that are 
produced from the cocoa bean, the 
prospects are good both in the domestic 
and export markets, so giving stability to 
the investment of growers and their 
industrial partners. DAABON, through 
Ecobio, is planning to export different 
products derived from the cocoa bean to 

Europe, Asia, and the U.S.A., taking 
advantage of its export oriented 
infrastructure, its knowledge of the 
market,, and the profile of the growers, 
who are organized and committed to the 
development of the region in accordance 
with the new vision of the government.

Eco Bio Colombia Ltd is responsible for 
paying the costs of organic certification 
incurred by the growers on each farm, as 
well as providing them with technical 
assistance to help them set up their own 
internal control systems and so guarantee 
compliance with international organic 
norms. Ecobio is also building a crushing 
plant for the beans in Santa Marta, so 
that the raw material will be processed in 
the region, and its different derivatives 
will be exported.

The DAABON Group, through this 
project, directly helps the farming families 
who are its members, as well as making 
an important contribution to 
employment in the region. The project 
involves 60,000 work days in the seedling 
stage, 100,000 work days for planting, 
and then at a permanent level, 120,000 

work days per year for the sustaining and 
harvesting of the beans. It also creates 
20,000 work days per year for those 
people in the region that indirectly 
benefit from it.


